ACCELERATING

IMPACT

For America’s Future & Club Kids

2026 PACIFIC LEADERSHIP CONFERENCE

CALLING ALL BOARD MEMBERS...

Join Boys & Girls Club leaders from across the Pacific Region for an unforgettable experience of
learning, networking and celebration. This year, we're taking you to the fun and exciting Hyatt

Regency Huntington Beach Resort and Spa for a one-of-a-kind event designed to elevate
your leadership and inspire fresh ideas.

BGCA in partnership with regional Ambassadors of Club professionals and Board Members have
developed a top-notch event, designed to address the topics and issues essential to serving
young people and leading Clubs in our region.

Board Track Information REGISTER BY CLICKING HERE TODAY!

Built around the Blueprint for Board Engagement, the Board Track brings together
board leaders to tackle the most pressing priorities facing our Movement—offering
practical strategies, peer exchange, and actionable insights to strengthen governance and
maximize impact for the young people we serve.

e Join us in “The Board Room” for breakfast with fellow board members, members of
BGCA's senior leadership team and other special guests to network, share challenges
and best practices.

* Participate in engaging sessions structured to include opportunities for peer-to-peer
learning and networking, including practical guidance and specific takeaways that will

enable you to bring back tools and resources to generate discussions in your board
meetings.

Tuesday September 1st

5:30 PM - 6:30 PM Conference Welcome Reception with Solution Providers

Wednesday September 2nd

7:00 AM - 8:00 AM Grab your breakfast and join us for networking in “The Board Room"”

8:15 AM - 9:30 AM Opening General Session with Jim Clark, President & CEO, Boys & Girls Clubs of America

9:45 AM - 11:00 AM
¢ Master Your Fiduciary Role: Protect & Propel Your Organization (Board, CEO, Finance Staff)

LEy,

“("ge ) - BOARD
. ENGAGEMENT

* *
o pput



https://web.cvent.com/event/1be5cd40-ac67-45b9-b1c4-c0b7e04e2e26/summary?utm_term=Register&utm_campaign=2026_PACLC&lid=e5rvdg02bfub&utm_medium=email&utm_content=Regionale_mail&utm_source=BGCA_Comms

Board Track Session Schedule

Wednesday September 2nd (continued)

11:15 AM - 12:30 PM
e The Board Advantage: Leveraging Your Network to Raise More Funds (Board, CEO RD Leaders)

12:30 PM - 1:30 PM Solution Providers Luncheon

1:45 PM - 3:00 PM
e Build a Great Future: Your Blueprint for High-Impact Governance (Board, CEO)

3:00 PM - 3:30 PM Solution Providers Experience

3:30 - 4:45 General Session with Natalie Johnson, Co-Founder and Chief Visionary Officer, ViDL Work. Natalie
specializes in optimizing organizational performance by increasing energy, fostering team connections and developing
courageous leaders.

4:45 - 5:45 PM Board Awards & Enterprise Solutions Reception Join board leaders from across the Movement and
celebrate Board and Area Council excellence with the presentation of regional board awards! (all Board Members
welcome to attend with their CEOs)

Thursday September 3rd

7:00 AM - 8:00 AM Grab your breakfast and join us for networking in “The Board Room"”

8:15 AM - 9:30 AM General Session with Dr. JonRobert “Tat” Tartaglione, a psychologist and behavioral scientist
who studies influence, persuasion, strategic communication and change.

9:45 AM - 11:00 AM
¢ The Evolution of the Safety Assessment (Board, CEO, Dir Ops)
¢ Be the Voice - Amplify the Board's Impact Through Strategic Advocacy (Board, CEO, RD)

11:15 AM - 12:30 PM
e Think Clearly, Lead Boldly - the Practice of Consious Thinking at the Board Level (Board)

12:30 PM -1:30 PM Lunch on the Lawn

1:45 PM - 3:00 PM
e Quality Champions - The Board's Role Driving Program Excellence (Board, CEO)
e Scale Your Impact - Proven Strategies for Sustainable Growth (Board, CEO)

3:15 PM - 4:15 PM Finale General Session

4:30 - 6:00 PM Celebration Reception

Questions about the board track? Email Susan Taylor at staylor@bgca.org

Session schedule subject to change. For most update to date information visit the conference website.
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