America
Needs
Club Kids

Club Kids Need You.

Your Leadership -
Opens the Door
to great futures.
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Boa rd Network 00000000 Board Members and their CEO. This
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About the Network /" Requirements

Join fellow Boys & Girls Club board members for a dynamic and
interactive learning opportunity designed to foster peer-to-peer
exchange, strengthen governance practices, and elevate
organizational impact. This facilitated training experience brings
together board leaders from across the Movement to share best
practices, explore common challenges, and co-create solutions in
a supportive environment.

e 2-5Board Members committed
to participating in one hour
virtual Board Network sessions
over 6 months.

o At least1board member must
attend each session.

e CEO (or designee) participation

Based on the recently released Blueprint for Board Engagement, to support board development.

T . : ) . 8 e Consultation with DOD in
participants will engage in guided discussions, case study .

. . - - between sessions to support
reviews, and breakout sessions focused on high-impact board : . !

. . f implementation of learnings.

practices. The format will encourage open dialogue, mutual
learning, and the building of lasting connections across the

Movement.
: : Schedule
¢ Board Development e Strategic Planning .
o Performance & Accountability ¢ Board Structures & Practices All sessions are 1-2 PM ET

e Terms, Tenures & Transitions e« Effective Relationships (12-1PM CT, T1-12 PM MT, 10-T1 AM PT)

e Board Member Engagement e« Resource Development January 14, 2026
February 18, 2026
Whether you're a seasoned board member or new to board March 18, 2026
leadership, this collaborative learning exchange offers valuable April 15, 2026
insights and practical tools to enhance your board’s effectiveness !
and drive meaningful change. May 20, 2026
June 17, 2026

Join the Board Network and learn high impact board practices, strengthen governance, improve
board engagement, and drive organizational performance.

To learn more and register, click here
or scan the QR Code
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