COVID-19 Club Closure Considerations

Across the country, schools have been closed and/or large gatherings have been prohibited in order to stop or
slow the further spread of COVID-19 in communities.The decision to close or stay open is a hyper-local decision,
depending on many different factors. You can use the chart below to help guide your local discussions. You will
need to consult local public health authorities, local or state mandates, your insurance providers, your legal
counsel and community partners. Make sure your team understands your decision and the path forward.

Has there
been a state or
local government
directive requiring
the Club to
close?

there been a
state or local
directive limiting
the size of group
gatherings?
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Can your Club You will need to close

S reasonably operate your Club in accordance
VES below that NO with your local or state

threshold? directive.

Do you have
sufficient staff and
supplies to operate You will need to close

safely? NO your Club until you have -Communicate with parents about your decision. Find a
— sufficient staff and Emmmm——— parent letter template, as well as templates for social media
supplies to operate posts and public statements, on the coronavirus page on
safety. BGCA.net.

-With guidance from health officials, determine if Clubs will
also close for staff. Explore alternative or flexible work
arrangements to allow staff to work from home, if possible.
-Explore options for converting face-to-face programming into

online opportunities. Find resources on the coronavirus page
on BGCA net.
member been YES— - health officials to determine -Consider options for distributing food to members’ families,

Has a
staff, volunteer or Coordinate with your local
diggcg‘ose‘j 3’7‘”‘ who needs to be informed. in coordination with schools and with approval and guidance
Wil from public health officials to do this safely.

NO
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Consult with local qullc health officials, insurance carriers and IE YOUR CLUB CLOSES
legal counsel to decide the best course of action for your Club.
Review and discuss Legal Considerations for Serving Youth
During COVID-19.

IF YOUR CLUB REMAINS OPEN

Review and discuss guidance provided in Legal Considerations for Serving Youth During COVID-19 regarding
insurance, potential liability, indemnification, warnings, board liability and adherence to safety guidelines. The board

should fully consider and vote to approve this service. Follow CDC'’s Guidance for Childcare Programs that Remain Open,
which includes implementing social distancing strategies, intensifying cleaning, modifying drop off and pick up procedures,
maintaining an adequate staff ratio, and wearing face coverings.
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