ORGANIZATIONS

Area Councils are groups of Clubs
organized by national, regional and
geographic proximity. Area Councils
provide a key way to secure and
maintain the interest and active
participation of board volunteers.
There is at least one Area Council in
every state.
For more information:
https://www.bgca.net/Board/AreaCouncil/
http://bgcaboards.org/connect/events/

The School of Board Leadership, part of Spillett
Leadership University, is designed to develop the
leadership capacity of Club organizations to support:
• A learning culture that continuously develops leaders
at all levels to drive transformational advances
throughout the organization.

The Office of Government Relations works with 49 State
Alliances, which are subsidiaries of Boys & Girls Clubs of
America. State Alliances raise funds solely from the state and
its agencies, and distribute those funds to qualifying member
organizations.
Find more information at:
https://www.bgca.net/Funding/Gov-Relations

• A significant and lasting increase in the impact the
Club has on the community and Club members.
• The development and implementation of a strategy to
significantly increase the Club’s financial resources
and assure the financial stability of the organization.
• A mission-driven board that effectively fulfills their
fiduciary, strategic and leadership responsibilities.
Learn more at:

GUIDE BOOKS

https://www.bgca.net/Training

Planning Guide

Leadership Team Planning Guide
explores and explains the board’s
role in the strategic planning
process, based on mission, vision
and values. It also explains how to
monitor and evaluate progress.
This information will support and
guide the steps required to devise
an annual strategic plan that will
support sustainability and improve
the effectiveness of your Boys &
Girls Club.
Available for download:
http://bgcaboards.org/learn/
libraryresources/
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organizational and board effectiveness

http://bgcaboards.org/learn/basics-of-board-governance/
For additional information, contact your BGCA Director
of Organizational Development and Club Liaison Services
Specialist: http://bgcaboards.org/transform/
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& Resource Guide

Available upon request through:
https://www.bgcaestore.org/
Product/1427035-00

A variety of comprehensive, helpful and informative
tools and materials are available online. BGCABoards.
org features an array of best practices, trainings, board
awards, and other lessons learned from both local Boys
& Girls Club organizations and BGCA. Also included
are various categories of board governance, such as
assessing the board’s performance; board development;
board structures; board meetings; CEO evaluation;
policies and procedures; resource development; and
fiduciary responsibilities.

For Download: http://bgcaboards.org/
learn/library-resources/

NEW BOARD CHAIRMAN
ON-BOARDING GUIDE:

A Three-Phase Process for Strengthening
Roles & Responsibilities and Key Relationships

The New Board Chairman
On-Boarding Guide introduces a
three-phase onboarding process.
• P
 hase 1: DISCOVER is the
face-to-face orientation.

join the conversation

Handbook

The Board Member’s Handbook
contains core information that every
board volunteer must know, including
an orientation to the Boys & Girls
Club Movement, and roles and
responsibilities of board volunteers.
This indispensable resource should
be placed in the hands of all
board volunteers.

online

GUIDE BOOKS

Board Member's

• P
 hase II: DEVELOP is the
Board Chairman’s Academy,
an in-depth overview of board
performance standards, and
roles and responsibilities.
• P
 hase III: DELIVER covers
planning, and the assistance
provided by your Director of
Organizational Development
with your board team.
Contact your Director of
Organizational Development
to access this resource.
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BGCABoards.org
CONNECT
Connecting with board leaders to provide
the easily accessible tools, training and
technical assistance to drive positive impact
and growth for local Boys & Girls Clubs.

LEARN
Learning by providing governance training
that develops leaders at all levels to drive
transformational advances throughout
the organization.

ENGAGE
Engaging the implementation of a strategy
to significantly increase the Club’s financial
resources and assure the financial stability
of the organization.

IMPACT

Distributed bi-monthly, the Board Briefing eNewsletter
provides “at-a-glance” written resources, and video and
audio tools to assist board volunteers in supporting their
local Boys & Girls Club. This educational information
is designed to spark generative content to be used
at board and committee meetings, as well as for onboarding purposes. It also spotlights a board leader who
is making a big difference within the Movement.
Emailed to your CEO and board chair monthly.

™

Impacting organizations by supporting
boards in attaining significant and lasting
increase so the Club can make a significant
difference for their community and
Club members.

TRANSFORM
Transforming a mission-driven board
that effectively fulfills their fiduciary,
strategic and leadership responsibilities.
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